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We strive to build a national centre of excellence, 
prioritising our people and working in partnership to 

deliver mental health education with a strong identity.

Our Vision

People are empowered through 
education to sustain mental 
health and wellbeing.

Our Mission

As a recovery driven organisation 
we embrace the lived experience 
to provide mental health education 
awareness programs in schools and 
the wider community to address 
stigma, increase knowledge and 
promote help seeking.

Do No Harm
First and foremost our evidence- 

informed practices always put 
the safety of our people and the 

community front of mind.

Life Changing
We work together 
to always focus on 

changing the lives of 
people for the better.

Connected Learning
Learning through empathy, 

authenticity and deep 
human connection through 

real stories.

Be Human
We are open to vulnerability, 

and our own humanity 
every day. We recognise 

vulnerability brings trust.

Our Values
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President’s 
Message
Glenn Rees AM

At the end of my first year as President of MIEACT, 
I feel not only a sense of achievement but privilege to 
be part of such an organisation.

MIEACT has a proud history of achievement, and 
much is owed to many over more than two decades 
of service to the Canberra community. However, 
expectations have changed, and there is now an 
ambition to expand services in the ACT and beyond 
its borders as we increase our efforts to reduce 
stigma, provide mental health information and assist 
individuals to seek help.

The importance of lived experience is now well 
recognised in national and state mental health 
policies and funding. MIEACT has again in 2022-23, 
shown it has the experience and volunteer educators 
to play a role in telling the positive stories of those 
with a mental health illness who have improved their 
quality of life. At MIEACT we do that in a unique way 
that keeps the individual and volunteer educators 
safe.

The only disappointment in the current year is the 
fact that demand for our services far outstrips our 
capacity to meet it. MIEACT has experienced an 
unprecedented demand for our school-based youth 
programs (a 100% increase).

The past year has also been about preparing a 
platform for the future. To that end, the priority 
has been to sustain financial resources, improve 
communications internally and externally and ensure 
we are responding to the needs of our volunteer 
educators. Outcomes have been largely met and we 

are looking forward to the annual review in February 
2024 of our Strategic Plan and setting new and more 
ambitious outcomes to meet the needs of those with 
mental health concerns.

The credibility of MIEACT depends not only on 
providing services that the ACT values but which are 
evidenced-based. To that end, in the last year, we 
have prioritised action on evaluating our services. 
This work will provide feedback to staff, volunteers 
and the community. 

I have 20 years’ experience as CEO, Chair and Board 
member of NGOs at the international level and 
nationally. I have not been part of an organisation 
more inspiring and committed than MIEACT. 

My thanks to a wonderfully supportive Board, CEO 
and Deputy CEO and dedicated MIEACT staff. A 
special thanks to our volunteer educators who make 
our service possible. And thank you to the ACT 
Government for your continuing and invaluable 
support of MIEACT.
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It has been a great honour to become MIEACT’s 
fifth CEO, and to be given the opportunity to build 
on the work of my predecessor Heidi Prowse and 
all MIEACT’s CEOs stretching back to Margy Wylde-
Brown, the organisation’s first executive officer. 

In my new role I am constantly inspired and energised 
by MIEACT’s outstanding Board, talented staff, 
including MIEACT’s Deputy CEO Jemima Turner, and 
our amazing volunteers. Early in 2023, we collectively 
developed MIEACT’s 2023-2025 Strategic Action Plan 
that has set out the organisation’s major goals for the 
next three years. 

A significant focus of the action plan is to increase 
and diversify MIEACT’s revenue. But this is most 
certainly not money for money’s sake. As noted 
several times in this report, demand for our youth 
programs has been increasing significantly. We see 
this as an important and unique moment where this 
demand ‘spike’ can be harnessed to achieve a deeper 
and more permanent engagement of ACT schools in 
supporting important youth mental health outcomes. 
Through generous donations from sponsors and 
grant givers we can reach more students in more 
schools and bolster MIEACT’s sustainability.

A further and interconnected aim is to increase 
MIEACT’s impact in the community. One way we are 
doing this is through expanding our work in primary 
schools through our Thriving Minds Year 3 mental 
health literacy program. Supported by funds raised 
from MIEACT’s 2022 Gala the program has been 
trialled at 10 schools with great success. 

To document the program’s impacts Thriving Minds 
is now being evaluated by the ANU, which has been 
made possible through the generosity of Australian 
Rotary Health who provided $174,386 in research 
funding. Together with our powerful DoNOHarm 
framework and training, which is experiencing a 
surge in interest outside the ACT, we see Thriving 
Minds as being a program with national possibilities.

In the past year we have redoubled our efforts toward 
ensuring MIEACT is a great place for our workforce, 
which is another key Strategic Action Plan priority. 
Examples of this include a new peer support and 
supervision program for our volunteer educators and 
wellbeing activities and professional development 
for staff to foster and embed a positive workplace 
culture. Strengthening the training provided to 
casual program facilitators and volunteer educators 
has also been reaping rewards with survey results 
showing 86% of program attendees have rated the 
presentation of MIEACT education sessions highly. 
As always, over the past year our administration team 
has consistently done amazing work to improve how 
we operate.

Looking to the year ahead there are many exciting 
possibilities creating new partnerships and 
expanding our reach to increase our contribution 
to changing the trajectory of people’s lives and 
improving individual, ACT and national mental health 
outcomes. I look forward to these developments 
being shared in the 2024 CEO’s message!

CEO’s 
Message
Dr Brad Shrimpton
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INTERNAL
UPSKILLING

SESSIONS

Our Reach

9,753
PARTICIPANTS

YOUTH 
SESSIONS540

70

681

ADULT 
SESSIONS

141

SCHOOLS & EDUCATION 
36

NEW VOLUNTEER 
EDUCATORS16
this financial year

TOTAL 
REACH

SESSIONS

DELIVERED

institutions reached
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Do NO Harm Framework
How do we share our stories safely?
In 2011, MIEACT developed the DoNOHarm Framework 
to support Volunteer Educators to share their lived 
experience stories safely.  The framework is trauma-
informed and recovery-oriented and has been 
evaluated by the University of Canberra as a best 
practice approach to communicating about lived 
experience. 

From humble beginnings, the DoNOHarm Framework 
is now being adopted by workplaces and community 
groups across the ACT and other states. The 
workshop equips participants to safely and 
effectively communicate about mental health and 
other forms of lived experience in various settings.
For example:
• People who share their lived experience in a 

wide range of settings and for diverse purposes 
including in the Peer Workforce, advocacy, 

informing policy and program development and 
through co-design contributions.

• Frontline and other organisations who engage 
with people with lived experience as volunteers or 
through care and service provision.

• Leaders who manage and support direct reports, 
empowering them to 'create a safe space' (building 
trust and connection) for their team to bring their 
whole selves to work and authentically engage and 
collaborate.

Delivered to many Canberra community organisations including:
Human Rights Commission, IP Australia, Woden Community 
Services, The STOP Campaign, Richmond Fellowship, Mental 
Health Community Coalition, Volunteering ACT, ACT Mental Health 
Consumer Network, Stride Mental Health

"MIEACT's Do No Harm training is 
brilliant for lived-experience advocates 
no matter their level of experience as 
it develops a practical and positive 
approach to sharing your value with 
an audience. It's definitely worth the 
investment of your time and support."

– Rose Lewis, NSW Young Volunteer 
of the Year 2022

35
321 PEOPLE

REACHED

SESSIONS 
DELIVERED

“The DoNoHarm session was one of the best 
training sessions I have ever attended. Beth 

created a safe space for participants to feel they 
could engage in discussion without judgement. 

Thank you Beth and team for your wonderful work”.

– Camille Schloeffel, Founder and Director of 
The STOP Campaign.
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Our Board

Our Staff

Our Volunteers

Our Partners

Our People
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Our Board

The Board met 10 times during this FY with an additional 11 meetings held by the 
Audit and Risk subcommittee and 8 by the Revenue and Development subcommittee.

Glenn Rees AM
President
• Appointed 2022

Mohamed el Roubi
Vice President
• Appointed 2021 as Board Member
• Appointed 2021 as Vice President (filling vacancy)
• Appointed 2022 as Vice President
• Audit and Risk subcommittee member

Robert Twomey
Treasurer
• Appointed 2021 as Board Member
• Appointed 2022 as Treasurer
• Audit and Risk subcommittee member
• Audit and Risk subcommittee Chair until February 2023

Louise Starr
Secretary
• Appointed 2020 as Board Member
• Appointed 2022 as Secretary

Kathryn Marler
Board member
• Appointed  2022
• Audit and Risk subcommittee Chair from February 2023

Ian McDermott
Board member
• Appointed 2016 as Board Member
• Appointed 2018 as President
• Appointed 2022 as Board Member
• Revenue and Development subcommittee Chair

Steven Eddi
Board member
• Appointed 2018 as Treasurer
• Treasurer until October 2022
• Appointed 2022 as Board Member
• Revenue and Development subcommittee

member

Courtney Chapman
Board member
• Volunteer representative
• Appointed 2022

Sam Launt
Board member
• Appointed 2022
• Audit and Risk subcommittee member

OUTGOING BOARD MEMBERS
Liz Parker 
• Board member from 2021 until February 2023

Gina Zheng
• Secretary from 2019 until November 2022

WESTPAC BOARD OBSERVERS
Penelope Little

Richie Widjaja

SUBCOMMITTEE SKILLED MEMBERS
Garth McDonald, Belle Thompson
• Revenue and Development
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Our Staff

Dr Brad Shrimpton 
Chief Executive Officer   

Jemima Turner
Deputy Chief Executive Officer

Beth Garwood
Volunteer Engagement and 
Development Manager

Blanca Reyes
EA & Office Manager

Eunice Chin
Program Educator

John Dickson
Program and Delivery Manager

Lorena Wieshamm
Program Educator

Monique Meacham
Head of Finance

Roberta Bagozzi
Volunteer and Program Delivery 
Coordinator

Rose Clifford
Programs Officer

Sarah O’Callaghan
Administration Officer
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ACTIVE VOLUNTEERS 
42

throughout 2022/23 FY

Our Volunteers
What makes MIEACT unique is that we educate the 
community about mental health through the safe sharing 
of lived experience by our dedicated Volunteer Educators. 
Through vulnerability and authenticity, our Lived Experience 
volunteers connect with diverse audiences by sharing their 
stories, messages of hope and help-seeking journeys. They 
aim to empower others to find the tools, strategies and 
support systems that work for them to take charge of their 
mental health. 

With a solid commitment to creating the safest possible 
space for Volunteer Educators, the Volunteer Program team 
have implemented a Peer Support Program in the first half 
of 2023.  The program has provided volunteers with the skills 
and knowledge necessary to foster an environment where 
they can best support and learn from each other.

“The MIEACT story crafting process has 
been incredibly valuable for me. Not 

only has it allowed me to share my story 
and contribute positively to my own 

mental health, but it has also allowed 
students to see themselves in my story”.

– Volunteer Educator

PEER SUPPORT 
UPSKILLING WORKSHOPS

4x

NEW VOLUNTEER 
EDUCATORS

16

VOLUNTEERS
23

currently story crafting

“For me it has been one of the most 
rewarding training sessions I’ve had at 
MIEACT. It was topical and necessary. 
I love that we are articulating best 
practice for supporting each other 
during Volunteer Education activities.”

- MIEACT Lived Experience Volunteer 
Educator
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Volunteering Score Card

What our Volunteers think

93% felt valued and appreciated for their contributions as a 

Volunteer Educator

93% believed volunteering at MIEACT has been beneficial to 

their own mental health

93% indicated they believed their volunteering made a 

difference to program participants

100%
felt MIEACT creates a safe and trustworthy environment 

where they feel accepted and respected.

35
Awareness 

Raising 
Sessions

“I adore volunteering with 
MIEACT and would love to 

do more...I recommend 
the organisation socially 

and at work to people and 
am very proud of being 

able to be a little part of its 
incredibly important work.”

– Volunteer Educator

Awareness Raising

Some of the key events included: 

• Radford College’s Dirrum
Dirrum Festival

• MHCC Mental Health & 
Wellbeing Expo

• MIEACT’s Mental Health Month
Stigma BUSters

• Canberra Times Fun Run
• Volunteering ACT Symposium
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Volunteer Advisory Panel

MIEACT strives to always create a safe place for our volunteers. An important way that the Volunteer 
Advisory Panel (VAP) supports this goal is through providing independent advice, recommendations and 
insights about MIEACT’s Volunteer Engagement Framework. 
For example, VAP members:

VOLUNTEER ADVISORY PANEL MEMBERS 
Anthony O’Hara

Brock Harding

Kate Neser

Penne Humphries

Michelle Owens

Marija Lemic

Mark Brosnan 

Discuss, co-design and 
collaborate, to  ENSURE  

the ongoing success of the 
framework, and maintenance of 
a base level of engagement with 

Volunteers, as well as meeting 
the National Standards 

of Volunteering. 

Bring experience and expertise 
to  REVIEW  the framework, in 
practice, on a regular basis, to 

ensure our approach upholds our 
recovery and help 

seeking ethos.

Make recommendations and 
support necessary CHANGES 

and improvements to the 
Framework.

SUPPORT  the ongoing 
implementation of the 
Volunteer Engagement 

Framework.

The identification and 
mitigation of risks and 

support the growth and 
development of how MIEACT 

works with volunteers.

PURPOSE OF 
THE VOLUNTEER 
ADVISORY PANEL 
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Recognising our Volunteers

Millie's achievements and work in mental health 
within the ACT was recognised, earning her the 
Community Connection through Recovery Award 
at the MHCC's #MentalHealthMonthACT Awards 
ceremony.

MIEACT Volunteer Educator Courtney received 
the Highly Commended Inclusion Award at the 
2022 Volunteering ACT Awards. In 2022 Courtney 
delivered 40 sessions to the community, including 
sharing her lived experience story with the Australian 
Federal Police. These sessions shape and shift the 
attitudes of frontline police officers who leave with a 
better understanding of how to engage with people 
who may be in crisis or experiencing mental ill-health.

In October 2022, 3 of MIEACT’s Volunteer Educators, Mark, Dinukshi and Courtney, 
were named Mental Health Month Community Ambassadors!
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MIEACT Volunteer Educators Thank You Event
In May 2023, we celebrated all our Volunteer Educators and their valuable contribution to MIEACT 

and the Canberra community. 

We recognised the following volunteers for reaching a significant milestone in our organisation:

Anthony Damien

Brock Fahmida Mark

John E

VOLUNTEERING FOR 10 YEARS VOLUNTEERING FOR 10 YEARS

VOLUNTEERING FOR 2 YEARS VOLUNTEERING FOR 2 YEARS VOLUNTEERING FOR 2 YEARS

VOLUNTEERING FOR 6 YEARS

15Mental Illness Education ACT Inc  |  Annual Report 2022-23



Mental Health Month Activities

To celebrate Mental Health Month 2022, a group of 
MIEACT' Stigma BUSters' travelled to 6 different locations 
across Canberra and shared their lived experience 
stories to promote awareness, belonging and connection.  

95
PARTICIPANTS ACROSS SIX LOCATIONS:

Canberra Community Law
Domestic Violence 

Crisis Service

Findex

ACT Council of 
Social Services

Aspen Medical

RD Consulting

We thank the Mental Health Community Coalition 
for supporting us to run such an impactful event.

“Wow! That was a phenomenal session. 
We are so very appreciative of Roberta 
and Courtney taking the time to share 

with us today, and especially Courtney’s 
vulnerability (and humour).”

– Domestic Violence Crisis Services

“I was really touched by the presentation. It is 
so rare to get insight into the experience of 

a person. I found it very affirming of our work 
and approach to our clients.”

– Canberra Community Law
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Our Funding Partners & Donors
In the 2022-23 Financial Year, MIEACT moved towards a more proactive model to secure funding partners 
and community donations to diversify its revenue streams and ensure organisational sustainability.

As part of this activity, MIEACT hosted the inaugural MIEACT Fundraising Gala, which saw more than 200 
business leaders, government representatives, and community members unite to raise funds for Thriving 
Minds: Empowered Futures.

MIEACT warmly thanks the many individuals and organisations who supported the evening, including 
these major donors:

Molonglo Financial Services
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Youth Programs

Adult Programs

Our Programs
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MENTAL 
HEALTH 

EDUCATION 
SESSIONS 

in schools, workplaces and in 
the community

Our Programs

Demand for MIEACT’s programs 
continues to grow.

MIEACT's youth programs have always experienced strong demand. 
However, in the past 12 months, booking requests have been 
exceptionally high.  Commencing in the last quarter of 2022, school 
booking requests for Semester 1 2023 surged to the extent that, by 
December 2022, all available bookings through to June 2023 were taken, 
and our delivery capacity was filled.  School booking requests for the 
first half of 2023 period nonetheless continued, with MIEACT receiving 
further requests to deliver programs to an additional 124 classes. Using 
funds from donors and grants, we aim to significantly increase MIEACT's 
youth program delivery in the new financial year to ensure more schools 
can access our programs.

751

Interest in MIEACT’s DoNOHarm 
training program has likewise 
grown impressively. While 
developed originally to support the 
sharing of lived experience stories 
by MIEACT’s volunteer educators, 
DoNOHarm sessions are now being 
used by organisations for a wide 
range of purposes. These include 
to assist safe talking about lived 
experience to inform policy and 
program development. A further 
use is to guide frontline workers 
and others engaging with lived 
experience stakeholders. The 
DoNOHarm framework and 
training is also being used to guide 
conversations between 
management and employees, 
initiated by either party, about 
mental ill health at an individual or 
workplace level. These 
developments are very exciting, 
and we are proud of the attention 
DoNOHarm is gaining. With the 
encouraging focus being given by 
many organisations, state 
governments and the 
Commonwealth government to 
lived experience, including 
through establishing carer and 
consumer lived experience peak 
bodies, DoNOHarm looks set to go 
from strength to strength. 19Mental Illness Education ACT Inc  |  Annual Report 2022-23



Youth Programs

At a glance
WORKSHOP DESCRIPTION GRADES

Thriving Minds: 
Empowering Futures

Provides schools with an initial touch point to open conversations that will 
build a student's sense of belonging and an understanding of themselves and 
others and provide strategies for effective help-seeking behaviours.

3-4

Stress and Me 
Years 5-6

Know Stress 
Years 7-9

Stress Better 
Years 10-12

This suite of three programs builds an understanding of stress, worry and 
anxiety and the connection between the three. 

They equip participants with tools to manage stress more effectively

5-12

No Labels
A bullying prevention program that is an excellent complement to a school's 
current practices and a way to encourage meaningful conversations with 
young people.

7-8

Mental Health and Me Formally Mental Health 101, this program addresses stigma and promotes 
help-seeking with lived experience stories.

5-9

Mental Health 201 Powerful lived experience stories that support student understandings of 
mental illnesses, stigma and recovery.

10-12

Student 
take home 
messages

36
SCHOOLS and EDUCATION 

INSTITUTIONS reached

SESSIONS 
presented

540

"It's okay to ask for help"

"Get help early""Thank you for sharing 
your story, it has really 
helped me understand 

myself and others better"

"There are things 
I don’t have to deal 

with alone"

"It is okay to share 
your struggles with 

others"

"Mental illness 
is nothing to be 

ashamed of"

"Talk to 
someone"

"Connecting 
with others 
was really 
valuable"

6,636
TO OVER 

STUDENTS in 
the ACT
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Stress Suite

Student feedback

The 2022 Mission Australia Youth Survey has highlighted that young 
people consider School and Mental Health as their top two personal 

challenges. Stress and anxiety are commonly reported concerns.

These sessions are structured to complement each 
other and further develop student knowledge at each 
year level. Similarly, the suite builds on and extends 
student learning from our Year 3 and 4 program 
Thriving Minds.

The Stress suite aims to increase the understanding 
of stress, its impacts, and signs. It raises awareness 
of individual signs of stress, that stress is a normal 
part of life and identifying one's coping strategies 
when it is too much.  Participants listen to a short, 
lived experience story from our volunteers as part of 
the session.

The interactive and class-driven sessions draw on 
participants' experiences and knowledge.

Stress Better has been one of 
MIEACT’s more popular school-
based programs.

During 2022, MIEACT worked closely with 
psychologists, specialising in child and 
school-based clinical service provision, 
to revise, revamp and streamline the 
program. As a result of this review, 
MIEACT launched a Stress Suite for 
young people between Years 5 and 12.

Stress & Me
Years 5 to 6

Know Stress
Years 7 to 8

Stress Better
Years 10 to 12

"Seek help from a 
trusted person"

"It’s ok to ask for help"

'You’re not alone"

"This session 
made me feel 

safe"
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Youth Aware of Mental Health 
(YAM)

MIEACT continued its role as the ACT implementation 
partner of the Youth Aware of Mental Health (YAM) program 
for Year 9 students. YAM is a Mental Health in Mind (MHiM) 
program funded by ACT Health. The program is evidence-
based and was developed to promote mental health 
literacy, help seeking and addresses suicidal behaviour in 
young people. 

The YAM program is one of the biggest school mental 
health education programs to be implemented in the 
Canberra Region. Since MIEACT started delivering the 
program in 2020 over 7500 students have accessed 
the program, which generally runs as 5 sessions across 
3 weeks. Every classroom requires two trained YAM 
facilitators as well as a large number of resources 
including posters, booklets and program workshop tools. 
MIEACT has been able to successfully deliver the program 
to a wide variety of schools  including government, 
independent and Catholic Education Schools. This 
includes some of the largest schools in Canberra (up to 15 
groups in a day), as well as at schools with students who 
aren’t accessing traditional mainstream education.

12 
SCHOOLS, INCLUDING:

Amaroo School

St Francis Xavier 

College 

Belconnen High 

School

Galilee School

Canberra College

St Clare’s College

St John Paul II College

St Mary MacKillop 

College

Gold Creek School

Melba Copland School

Radford College

Wanniassa School

Students spoke highly 
of the program and 
its content, they all 

valued the experience 
and appreciated the 
instructors and how 
they presented it.”

100%
of schools would 

consider running YAM 

again in the future.

100%

of schools were either significantly or extremely 
satisfied with MIEACT’s response to questions 
and concerns raised during the planning and 

implementation of the program.
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Thriving Minds: 
Empowered Futures

Our Thriving Minds program provides schools with 
an initial touch point to open conversations about 
emotions that will build a student’s mental health 
literacy, sense of belonging, and understandings of 
themselves and others.

This year MIEACT received an incredible response 
from Canberra’s business and philanthropic 
communities who, recognising the value of raising 
mental health understandings early in a child’s life, 
generously provided funds to support the delivery of 
MIEACT’s Thriving Minds program for children aged 
8-10. 

From all of us at MIEACT, thank you for enabling 
Thriving Minds to come to life. The growing success 
of this program has only been possible because of 
the support of the Canberra community.

10
PRIMARY SCHOOLS INCLUDING:

Yarralumla Primary 
St Joseph’s Primary 

School
St Clare of Assisi 
Primary School

Monash Primary
Miles Franklin Primary 

School

Macquarie Primary 
School

Macgregor Primary 
Evatt Primary

Duffy Primary School
Caroline Chisholm 

School

What the teachers find

successful

805
STUDENTS REACHED

• The discussion of emotions

• Sharing of personal experiences

• Great oral reading by MIEACT educators

• Topics being discussed in an age-

appropriate way

• Students learning tools and strategies 

that they can use
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Adult Programs
MIEACT’s adult and community awareness 
programs are delivered in partnership with 
work- places and community- based 
organisations  across the ACT. 

2,937
ADULTS REACHED

SESSIONS 
DELIVERED

141
Adult programs, at a glance

PROGRAM DESCRIPTION

Language Matters

Enhances school staff understanding of how to use language effectively 
when discussing mental health topics with students and when addressing 
student mental health concerns.  This session also provides strategies to 
manage one's mental health and wellbeing.

Mental Health 101 for Adults Increases mental health knowledge and understanding with powerful lived 
experience stories that break down stigma and promote help-seeking.

Stress Better for Adults Equips staff with practical tools to manage and respond to stress more 
effectively in the workplace.

DoNOHarm© Provides a best practice approach for communicating about mental illness 
and lived experiences.

Voices of Gambling Harm
This online course explores gambling harm, its impacts and where you 
can seek help and support. It includes lived experience stories, videos and 
activities related to gambling harm.

Organisations we have worked with:
ACT Health & Canberra 

Health Services

ACT Human Rights 
Commission

ACT Mental Health 
Consumer Network Inc.

ActewAGL

Australian Federal Police

Canberra Airport

Carers ACT

Department of Defence

IP Australia

Lifeline

Mental Health Australia

Mental Health Community 
Coalition

Office for Mental Health & 
Well-Being

Richmond Fellowship ACT

Stride Mental Health

Transport Canberra

University of Canberra

Volunteering ACT

Western Sydney 
University

Woden Community 
Service

"Excellent session, focused on our 

needs, thought provoking, brave."

"I think we found the information regarding 
boundaries and limits to helping useful and 
confirming of our current thinking. We had 
a conversation regarding the 'DoNoHarm' 

language in the context of not 'dulling' our true 
selves and making our interactions 'wooden'. 
That was very helpful. We also use the word 

wheel to begin management meetings - 
which was a great leveler to be honest about 

how we are feeling in a safe environment, and 
encouraged us to be our authentic selves."

"I thought it was excellent and worthwhile doing. I am hoping we can find a way to roll out to all our staff."

Host feedback
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Finance
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Treasurer’s 
Message
Robert Twomey

MIEACT achieved an operating surplus for the financial year of $77,557 
representing an improved result compared to the previous financial year 
(2022 deficit: $13,683). The result was in line with budget expectations.

Total income for the year was $1,695,126 (2022: $1,665,911) representing a 
slight increase from the previous financial year. The primary revenue source 
continues to be grants from Government, particularly the Youth Aware of 
Mental Health program. Grants revenue declined this year due to the 
conclusion of the My Mind, My Voice program. The reduction in grants 
revenue was more than offset by an increase in donations and fundraising 
activities including the inaugural MIEACT gala event and training revenue 
(up $45,000), reflecting the impact of the new business strategy to expand 
and diversify revenue streams to reduce reliance on grants funding.

Total expenses for the year of $1,617,569 (2022: $1,679,594) represented a 
3.8% decrease compared to the previous financial year. The decrease 
reflects a general approach to make fiscally responsible decisions to ensure 
that MIEACT operates within available revenue given the reduction in grants 
funding. The major expenses relate to our people and volunteers.

MIEACT continues to experience significant demand for its services. 
MIEACT’s balance sheet is in a strong position, with an appropriate level of 
cash reserves, providing a solid base to position MIEACT to continue to 
deliver services to the community into the future.
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