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We strive to build a national centre of excellence, 
prioritising our people and working in partnership to 
deliver mental health services with a strong identity.

Our Vision

People are empowered through 
education to sustain mental 
health and wellbeing.

Our Mission

As a recovery driven organisation 
we embrace the lived experience 
to provide mental health education 
awareness programs in schools and 
the wider community to address 
stigma, increase knowledge and 
promote help seeking.

Do No Harm

First and foremost our 

evidence-informed practices 

always put  the safety of our 

people and  the community 

front of mind.

Life Changing

We work together 

to always focus on 

changing the lives of 

people for the better.

Connected Learning

Learning through 

empathy, authenticity 

and deep human 

connection through 

real stories.

Be Human

We are open to 

vulnerability, and our 

own humanity every 

day. We recognise 

vulnerability brings trust.

Our priorities

Each priority leverages the strengths of our values.

Our Values

Each value is mapped to the 
palm to help ‘tell our story.’

Centre of excellence

MIEACT

Prioritise our people

Meaningful partnerships

Honour our identity
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In another year of unfolding challenges due 
to the Covid-19 pandemic, I am proud that our 
organisation has grown and adapted to meet 
an increased need for mental health awareness 
and education in the ACT. The evolution of our 
online sessions and digital storytelling has been 
an important means in connecting with the 
community through this period, and we have 
expanded our programs and initiatives, tailoring 
them to serve people living through the most 
uncertain of times. Through all of this fantastic 
work, MIEACT has again reinforced its role as 
the key provider of mental health and wellbeing 
education in the ACT community.

In the past year we have given a strong focus 
to expanding MIEACT’s revenue streams and 
fundraising programs. This has allowed us to widen 
our reach in the community, from the number of 
clients engaged with MIEACT, to the increased 
delivery of our youth and adult sessions. Through 
our positive relationship with the ACT Government, 
and the generosity of our funders and donors, 
we have extended the reach of our programs to 
18,500 participants and increased accessibility 
to important resources through initiatives like 
Self-Care Canberra. I was delighted to see our 
Pay It Forward initiative strengthen again this 
year, further enabling community organisations 
and essential workers to access and benefit from 
empowering and informative MIEACT programs 
free of charge. 

President’s 
message
Ian McDermott

In-line with our mission, we have continued our 
commitment and recognition of the centrality of 
lived experience to MIEACT as we map out our 
journey towards 2030 and beyond. Leveraging the 
strengths of our organisational values, we have set 
out the following four strategic priorities that have 
been warmly embraced by volunteer educators, 
staff and board members, and which will position 
MIEACT for an exciting future:

• Centre of excellence
• Prioritise our people
• Meaningful partnerships
• Honour our identity.

I want to thank the many contributors who have 
helped shape these strategic priorities and, like all 
MIEACT board members, look forward to sharing 
further details about MIEACT’s new five-year 
strategy soon. I would also like to sincerely thank 
the MIEACT team for their hard and dedicated 
work throughout the year and to acknowledge 
my fellow board members for their ongoing 
support of MIEACT. As always, my special thanks 
and gratitude goes to each and every one of our 
volunteer educators, and participants of the 
Volunteer Advisory Panel. Together, you are the 
backbone of MIEACT and play a critical part in the 
delivery of our life-changing programs. 
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“The speaker’s knowledge on the 
subject was immediately evident in 

the insightful way she discussed the 
personal anecdotes and ideas offered 

by the attendees. I felt she clarified 
a variety of issues into actionable 

ideas and solidly good advice. I cannot 
commend her session enough.”

Participant of Mental Agility for 
Future Leaders Breakout Session

CEO’s 
message
Heidi Prowse

2021-22 has served as a launching pad for MIEACT 
pulling together the final parts of our 2018-22 Strategic 
Plan and preparing for the next phase of growth and 
National roll-out. 

In my five years at MIEACT I have learnt so much and I 
am forever grateful to the volunteers, staff and Board 
who have joined me in believing in MIEACT’s potential 
and their tireless efforts to increase both the reach and 
quality of our programs. 

We have focused on three areas over the past 5 years, 
these being corporate sustainability, continuous 
improvement and strengthening and broadening our 
reach. Highlights of our achievements include:

• The diversification of our volunteer educators to 
truly ensure the community can “see themselves in 
our stories” with the implementation of My Mind, My
Voice and development of the Volunteer Engagement 
Framework.

• Building MIEACT’s revenue streams with the launch
of our Pay-It-Forward program for workplaces
and commencing our donor care and fundraising 
programs.

• Formal evaluation and literature review of our
DoNOHarm Framework and programs to establish
our evidence informed programs and impact on 
participants.

• Significant increase in our organisations profile 
through the roll out of our evolution brand and
enhanced media and communications capabilities. 

We have so much to be proud of and as the organisation 
moves into a new strategic era, so many opportunities 
to truly impact the lives of all Australians. 

As my time as CEO of MIEACT comes to an end, I am 
excited about the future and look forward to cheering on 
from the sidelines. To Brad and the team: I wish you the 
best as you strive to achieve the Strategy 2027.

“Heidi is now my new favourite human 
being. Kudos to her for the amazing journey 

she has been on. Losing a loved one is 
devastating, and I speak from personal 
experience. I feel really emotional and 

proud of her for staying positive and helping 
as many people she can.”

Participant of Mental Agility for 
Future Leaders Breakout Session
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ONLINE SESSIONS 
FOR COMMUNITY 

WORKERS DURING 
LOCKDOWN

Strategy and initiatives

18,577
PARTICIPANTS

REACHING 92% OF ACT 
SECONDARY SCHOOLS

YOUTH 
SESSIONS164

38

630

ADULT 
SESSIONS

142

REACHING  
48 NEW  

ORGANISATIONS
YAM 

SESSIONS

435

NEW VOLUNTEER 
EDUCATORS12
this financial year

AND SHAREABLE VIDEOS

14 DIGITAL 
STORIES

DEVELOPED

TOTAL 
REACH

SESSIONS

DELIVERED
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Since 2019, MIEACT has been involved in educating occupational 
therapy students at the University of Canberra about mental health.

Volunteer educators come to tutorials and share their lived 
experience in relation to specific topics the students are learning 

about. Furthermore, we have volunteer educators involved in 
assessments, where they participate and provide feedback to our 

students about group facilitation skills. Students consistently 
provide positive formal and informal feedback about the benefits 

of MIEACT being involved in their training and the impact the 
volunteer educators have on their learning.

We seek formal student feedback at various points throughout the 
semester. This feedback clearly indicates that MIEACT presenters 
are well received and considered a highlight of the mental health 
unit. Students describe the volunteer educator’s presentations 

as interesting, valuable, fantastic, and practical. Students 
express that the MIEACT presentations provide deeper and more 

meaningful learning which supports practice readiness and builds 
confidence.

Furthermore, the student’s first assessment is a 1500-word 
personal reflection where they reflect on a significant moment in 

their learning. In 2022, one third of student reflections were drawn 
from MIEACT presentations; whether it was the lived experience 

story itself, the way it challenged stigma, the lessons about 
understanding mental illness and how we as health professionals 

can support people in their Recovery. In whatever way the students 
reflected, it demonstrates the profound impact of the lived 

experience perspective provided by the volunteer educators.

Thank you again for the valuable work your organisation does, 
and we look forward to further collaborations.

Breanna Cave
Occupational Therapy Lecturer

Faculty of Health, University of Canberra 
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Language matters 
The language used when talking 
about suicide, self-harm and 
mental illness plays a big role in 
reinforcing stereotypes, myths 
and stigma. MIEACT Educators 
ensure this approach is adhered 
to and is fully authentic, to 
increase the learning outcomes 
and engagement of your 
participants. 

Audience size 

To achieve the best learning 
outcomes with the students 
and to be acutely aware of 
the response of the audience 
“hearing the story”, MIEACT 
prefer to deliver to small 
group sizes of up to 30 people. 

How do we share our 
stories, safely?
The DoNOHarm Framework was 
developed by MIEACT in 2011. 
We partnered with the University of 
Canberra to complete a literature review 
on each of the six pillars which was 
published in the International Mental 
Health Promotion Journal. 

We believe the combination of all 
pillars is essential to achieve the best 
outcomes when delivering mental health 
education programs and ensure they 

resonate and inform the participant long 
after the program is finished.

Read the abstract here:

researchprofiles.canberra.edu.au/en/
publications/mental-illness-education-
through-stories-of-lived-experience-vali
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Face-to-face 
Numerous studies have found 
that stigma and discrimination 
is addressed positively when a 
person meets and interacts with 
a person with lived experience 
of mental illness. For most 
sessions, one of our amazing 
Volunteer Educators with lived 
experience will be part of the 
team that delivers the 
workshop to
program participants. 

Our aesthetic  

Our messaging does not 
end at the language we use. 
The three primary modes of 
communication are auditory, 
visual and kinaesthetic. To 
ensure that we create safe 
environments we always 
consider how our physical and 
visual communication supports 
our verbal message. Our digital 
or print materials and the 
imagery and visuals we use 
do not reinforce stereotypes, 
myths and stigma or create 
potentially traumatic aesthetic 
content. 

Environment
MIEACT is always open to 
presenting programs within a 
wide variety of environments 
and can be adaptive to your 
needs. To optimise learning 
outcomes however, educators 
should have access to the 
following (or provided as pre-
reading, if appropriate):  

• A quiet and comfortable
space for learners.

• Knowledge of audience 
demographics and needs.

• An understanding of the 
learners’ awareness of mental 
health.

• Knowledge of any challenging 
behaviour.

• Knowledge of any vulnerable
people.

• Knowledge of any recent, 
relevant incidents of concern.  

This minimises the “unexpected” 
to occur and allows a story-
teller to make adjustments to 
the content considering the 
experiences of the room. 

Stages of Do No Harm Framework:

Context and 
purpose

Safe talking
Respectful, 

inclusive 
language

Recovery 
Emphasis

Limits to 
helping

Self-care
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Our Board

Our Staff

Our Volunteers

Our Partners

Our People
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Ian McDermott
President
• Appointed 2016
• President 2018
• Board Committees: Member Audit & Risk, 

Member Revenue & Development 

Mohamed el Roubi
Vice President
• Appointed 2021 
• Vice-President 2021 (filling casual vacancy)
• Board Committees: Member Audit & Risk

Gina Zheng
Secretary
• Appointed 2019 
• Secretary 2019
• Board Committees: Secretariat for all 

committees

Steven Eddi
Treasurer
• Appointed 2018
• Treasurer 2018
• Board Committees: Member Audit & Risk

Robert Twomey
• Appointed 2021
• Board Committees: Chair Audit & Risk

Our board

Jemima Turner
• Appointed 2021
• Board Committees: Chair Revenue & 

Development 

Louise Starr
• Appointed 2020
• Board Committees: Member Audit & Risk

Anthony O’Hara
• Appointed 2016
• Lived Experience Representative

Liz Parker
• Appointed 2021
• Board Committees: Member Revenue & 

Development

Westpac Board Observers
• Petra Parker
• Kathryn Marler

Sub-Committee Skilled Members
• Audit & Risk: Nick Chapman & Ben Graham
• Revenue & Development: Melinda Reavell, 

Kate Mason & Ben Graham

The Board has met six times during this Financial Year with additional ten meetings held by the Audit and 
Risk Sub-Committee and ten by the Revenue and Development Sub-Committee.
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Our People

Executive 
Heidi Prowse  
Chief Executive Officer   

Brad Shrimpton
Deputy Chief Executive Officer

HEADS OF BUSINESS
Megan Mills  

Carisse Flanagan  

Gabrielle Carlton 

Nicole McCabe 

Monique Meacham

ADMINISTRATION
Blanca Reyes 

Jo Klenka  

Sarah O’Callaghan

Damien Jonkergouw 

Shahzad Ahmed  

Wendy Dawes 

PROGRAM 
MANAGEMENT
John Dickson  

Amber Jarrett 

Roberta Bagozzi 

Rosemary Clifford 

Jenny Dunn  

VOLUNTEER 
MANAGEMENT
Ben Triglone 

Deahnne McIntyre OAM  

Beth Garwood

CASUAL EDUCATORS
Bianca Rossetti 

Collette Burke

Elisha Smyth

Julia Scott

Karen Burton

Kate Seselja

Lorena Wieshamm

Luke Robert

Maika Kumada

Matthew Phung

Michael Rake

Priya Chandra

Scott Borland

Sean Wallace

Sian Braun

Sonia Horton

Tanvi Nangrani

William Kaira

CLINICAL SUPPORT
Velissa Aplin
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Our Volunteers

Volunteering is proven to be positive 
for organisations, the community and 
the Volunteers themselves. For those 
volunteering with MIEACT who have a lived 
experience of mental illness, their role as a 
Volunteer has more often than not assisted 
with their recovery journey.
"Although I am thankful for having a successful and long career in the 
public service, there was always a part of me that felt unfulfilled. The 
job failed to give me the satisfaction of directly touching people’s 
lives, connecting with people, or being of some comfort to someone, 
somewhere. This unmet need had me pursuing an education and 
career in naturopathy and counselling – helping people deal with their 
physical, mental and emotional needs.

I discovered MIEACT on my learning journey. The work they do in 
the mental health space – raising awareness and reducing stigma – 
resonated with me. I signed up to become a MIEACT volunteer to help 
advocate for mental health across the Canberra community. I am now 
part of MIEACT’s co-design team for its My Mind My Voice program, 
which aims to destigmatise conversations about mental health 
amongst culturally and linguistically diverse communities."

THERE WERE 
33 

ACTIVE MIEACT 
VOLUNTEERS 
IN 2021-2022

"As a MIEACT volunteer I have 
the opportunity to educate the 
community about the importance 
of mental health. MIEACT delivers 
its message through beautifully 
crafted, real stories about 
people and their mental health 
journey. This echoes with me. 
For an immigrant, like me, these 
stories are unifying, inclusive 
and effective. What I have gained 
through volunteering is priceless, 
and in hindsight, I wish that I had 
given it more thought earlier in 
my life."

Raji Samprathi  
MIEACT volunteer, Practicing 
naturopath and Counsellor
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Recognising our Volunteers
Each year we host a special night to celebrate MIEACT Volunteers. We welcomed Life Member Liz Wetherell 
to be the guest speaker on the night in her 15th year of service with MIEACT. She shared her inspiring 
journey of her time at MIEACT, the things she has loved, learned and taken away. 

Awards of service recognition were also 
presented to Ruth, Anthony and Mark for their 
significant contribution to program delivery. 

This year, we congratulated 
Luke on 2 years of service.
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PEER-LED TRAINING 
AND EDUCATION 

SESSIONS

NEW YAM 
HELPERS

34

OF PROGRAM DELIVERY

757+ 
HOURS

19

TRAINING (20) and 
ENGAGEMENT (42)

62
DONOHARM 
SESSIONS

upskilling 124 Canberrans 
in the community

15

NEW 
EDUCATORS

12

VOLUNTEER 
EDUCATORS62

IN FINAL STAGES OF TRAINING

including two upskilling sessions

Volunteering Score Card

What our Volunteers think

100%
felt MIEACT creates a safe and trustworthy 

environment for volunteers

90%
indicated they believed their volunteering made 

a difference to program participants

95%
believed volunteering at MIEACT has been beneficial to 

their own mental health

95%
indicated they would recommend volunteering 

at MIEACT to others
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Our Advisory Panel
MIEACT strives to always create a safe place for 
our volunteers. The Volunteer Advisory Panel 
helps to provide objective independent advice, 
insights and recommendations to the table that 
will help the MIEACT Volunteer experience to be 
safe, impactful and enjoyable. The purpose of the 
Volunteer Advisory Panel is to: 

VOLUNTEER ADVISORY PANEL MEMBERSHIP 
Anthony O’Hara

Kate Neser

Mark Brosnan 

Brock Harding

Marija Lemic

Michelle Owens

Penne 
Humphries

Raji Samprathi

Discuss, co-design and 
collaborate, to  ENSURE  the 

ongoing success of framework, 
and maintenance of a base level 
of engagement with Volunteers, 

as well as meeting the 
National Standards 

of Volunteering. 

Bring experience and expertise 
to  REVIEW  the framework, in 
practice, on a regular basis, to 

ensure our approach upholds our 
recovery and help 

seeking ethos.

Make recommendations and 
support necessary CHANGES 

and improvements to the 
Framework.

SUPPORT  the ongoing 
implementation of the 
Volunteer Engagement 

Framework.

SUPPORT  the identification 
and mitigation of risks, 
and support the growth 
and development of the 

organisations, business and 
how we work with volunteers.

PURPOSE OF 
THE VOLUNTEER 
ADVISORY PANEL 
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Our Funding Partners & Donors
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Our Pay-it-forward Clients
Our pay-it-forward clients booked education 

programs for their workplaces

For every $1,200 spent, we were able to reach an 
additional 30 kids with free mental health education.

This financial year, our pay-it-forward 
clients enabled us to reach

Thank you for contributing to the well-being of our kids in the ACT!

893
STUDENTS

30
YOUTHS

$1,200

ACT 
Health

ACT Mental 
Health 

Consumer 
Network

Alliance for 
Gambling 

Reform

ANU

ANU 
Thrive

Australian 
Federal 
Police

Belconnen 
Community 
Men's Shed

Capital Region 
Community 

Services

GG’s 
Flowers

Hays 
Recruitment

Janrule 
Automotive 

Group

Kane 
Constructions

Karralika 
Programs 

Inc

MHCC

MHJADS

Northside 
Community 

Services
Penten

Synergy 
Group

Transport 
Canberra

University 
of 

Canberra

Volunteering 
ACT

Western 
Sydney 

University
YWCA
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Youth Programs

Adult Programs

Our Programs

02
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MENTAL 
HEALTH 

EDUCATION 
SESSIONS 

in schools, workplaces and in 
the community

Our programs

MIEACT continues to make a positive 
difference to the Canberra community.
This financial year MIEACT delivered 630 mental health education 
sessions in schools, workplaces and in the community reaching a total 
of 18,577 participants. 

MIEACT successfully navigated program delivery barriers caused by the 
Covid pandemic, including lockdowns and school closures. Moreover, 
MIEACT has utilised Covid response funding provided by ACT Health 
to deliver additional sessions, create new mental health awareness 
resources and to engage in a range of mental health education 
activities in the ACT community. This has included online delivery of 
stress and self-care focused programs for diverse adult and youth 
groups spanning the Department of Health (250 attendees) to female 
student leaders at the Amaroo School.

With the lifting of lock down restrictions, MIEACT experienced an 
influx of session requests which aligns to the increased 
demand for all forms of mental health related services 
caused by the rise in psychological stress, and greater 
awareness of mental health, triggered by the current 
pandemic. Although this placed our organisation under 
significant pressure, we are proud to have fulfilled this 
demand, though we note that this strong demand 
continues.

Feedback received from participants has reinforced 
the value and contribution MIEACT programs make 
to improving mental health literacy and assisting 
self-efficacy for help seeking. 

630

Of 453 
youth participants

agreed or strongly 
agreed that the 
MIEACT program 
they had attended 
had increased their 
mental health literacy

agreed/strongly 
agreed their 
understanding 
of where to 
seek help had 
increased.

89% 82%
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Youth programs

At a glance
WORKSHOP DESCRIPTION GRADES MODE DURATION

Any Body’s Cool Developing attitudes, behaviours and language 
that impact body image.

7, 8  2 x 60 min

No Labels A behavioural approach to bullying prevention. 7, 8 60 min

Stress and Me
An interactive program to help build an 
understanding of what stress is and how to 
manage it using effective wellbeing strategies.

7, 8, 9
 60 min

2 x 40 min

Stress Better Builds an understanding of stress, worry and 
anxiety, and the connection between the three.

10, 11, 12
 60 min

30-45 min

Mental Health and Me Addressing stigma and promoting help-seeking. 7, 8, 9
 60 min

30-45 min

Mental Health 201 Analysing stigma and the power of the lived 
experience to address mental health concerns.

10, 11, 12
 60 min

30-45 min

"The students really loved the 
presentation. One student said 
that they learnt so much more 

from this one presentation due to 
the personal connection with the 
person telling the story than they 

would have from reading a book or 
watching a documentary."

– Host Feedback, Teacher

92%

of ACT SECONDARY 
SCHOOLS HOSTED 

A MIEACT PROGRAM

YOUTH 
SESSIONS and 

PRESENTATIONS

164
MIEACT 

PRESENTED

"I can find help for 
depression if I need it"

"Seek help early"

"Don’t be afraid to talk 
about your mental 

health/illness"

"Check up with 
your mates"

"I understand my 
mum better"

"Mental illness is 
misrepresented"

"Take care of 
stress"

"There are 
different ways 

to handle 
stress"

4,500
TO OVER 

STUDENTS in 
the ACT
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88%
of students indicated, if 

they need to, they would use 
tools and strategies from the 

program

Mental Health 201
The highest booked program for young people this financial 
year was Mental Health 201. Delivered to Yr 10-12 students, this 
program involved 2 unique lived experience stories delivered 
usually towards the end of a 12-week mental health syllabus. 
This is a powerful tool for Teachers to connect students to their 
textbook learnings. 

Students learn to identify, analyse, and critique stigma 
and different diagnoses of mental illness. They build their 
understanding of helpful and unhelpful strategies for mental health 
and positive self-care behaviour. With the power of real-life stories 
of people living with, or looking after someone with a mental illness 
they learn to plan and implement strategies for help-seeking.

96%

of students rated the 

program Good or Excellent

9
SCHOOLS, INCLUDING:

Daramalan College

Mount Stromlo High 
School

Melrose High

Marist College Canberra

St Edmund’s College

Canberra Grammar School

Dickson College

UC Lake Ginninderra

St Clare’s College

“The feedback 
has been really 

positive from students. 
They enjoyed the 

interactive approach.”
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Youth Aware of Mental Health 
(YAM)
MIEACT continued its vital role as the location implementation 
partner of Youth Aware of Mental Health (YAM). YAM is a Mental Health 
in Mind AB (MHiM) program funded by ACT Health. The program is an 
evidence-based program for Year 9 students, developed to promote 
mental health and address suicidal behaviour. 

YAM is delivered to ACT schools by MIEACT staff and volunteers 
working closely with the ACT Education Suicide Prevention 
Officer. The ACT is the second trial site of the program following 
implementation of the program into regional NSW. Preliminary NSW 
evaluations of the program have resulted in a significant reduction in 
passive suicidal thinking and depressive symptoms and a significant 
increase in help-seeking intentions. 

To run a YAM program successfully in a single school with 14 classes 
requires the mobilisation of 28 trained facilitators and over 2000 
items, including booklets, posters and program specific tools, over 
3 weeks. To deliver to multiple schools within the same period while 
maintaining every aspect of the fidelity of the program, especially 
within a time of great uncertainty, truly requires an exceptional team, 
led by exceptional people.

11 
SCHOOLS, INCLUDING:

Alfred Deakin High School  

St Mary Mackillop College 

Gold Creek School 

Caroline Chisholm School 

St Clare’s College

Calwell High School 

Daramalan College 

Melrose High School 

Radford College 

St Francis Xavier College 

“The planning for 
delivery of the YAM 

program was 
comprehensive and 

considered. 
Communication from 

program coordinator was 
clear and timely. 

The program 
implementation was 

well organised - running 
smoothly across the 

three weeks.”

100%

of schools confirmed 

they would consider 

running YAM again in 

the future.
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Self-Care Canberra 
Community Education Campaign 

With a second Canberra lockdown in Q2, MIEACT 
shifted our focus to the community services and adult 
community to provide stress and self-care programs, 
resources and education materials. This initiative was 
offered to all participants free of charge, supported 
by additional COVID Mental Health Response funding 
from the ACT Government. 

Adult Programs
MIEACT’s adult and 
community awareness 
programs are delivered in 
partnership with work- 
places and community- 
based organisations  
across the ACT. 

5,602
PARTICIPANTS

SESSIONS 
DELIVERED

142
ORGANISATIONS 

PAID-IT-FORWARD

23 

506
BOOKED OUR 

ONLINE PROGRAMS 

with additional sessions 

included in the schedule

PARTICIPANTS

Adult programs, at a glance

PROGRAM DESCRIPTION GROUP SIZE DURATION

Mental  
Health 101

Increase your knowledge with powerful lived 
experience stories that break down stigma and 
promote help seeking.

30 1 hour

Stress Better Equip your staff with practical tools to manage and 
respond to stress more effectively in the workplace.

30 1.5 hours

Trauma 
Awareness

Equip your staff with the skills and strategies to 
support themselves and others impacted by trauma.

15 3 hours

DoNOHarm©

Strengthen your organisation's culture with a best 
practice approach to mental health communication, 
suicide prevention and wellbeing practices.

15 3 hours

“Greatly appreciate the 
Lived Experience Educators. 
Damien should particular be 

commended for the hard work 
he is doing to reduce stigma 

for people with schizophrenia. 
Our students (especially 

undergraduates) have reported 
his talk (which he presented 
earlier in the year) being an 

attitude changing experience.”

Host Feedback, Adult
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Online Panel – Challenging Resilience 
Ginger Gorman hosted expert panelists Synergy 
Group’s CEO, Toni Marzulli, First Assistant 
Commissioner APSC, Rina Bruinsma, and 
Running for Resilience Founder, Matt Green with 
70 audience members to define, challenge, and 
reinvent resilience in the workplace setting.

Beginning by taking the time to define 
resilience, the panel quickly identified 
that while resilience may be a 
positive concept, it does come with 
negative connotations and 
at times can leave us with 
unrealistic expectations 
of ourselves and our 
colleagues. As restrictions 
gradually ease and we 
slowly make our way back 
into the workplace, many 
of us are being confronted 
with a new normal.

“Resilience on its own is a positive concept, 
but how we use it and speak about it can have 
connotations. Many of us will have had someone 
say to us ‘well you just need to be more resilient’. 
You wouldn’t say that to someone with a heart 
problem or a broken leg.” – Rina

“Resilience is about the ability to say: ‘even though 
I don’t know what’s ahead, I am going to find the 
strength within my network, leverage it and know I 
am not alone’.” - Matt

“Setting up meetings every day at 8am, 5pm or 
over lunch hour does not lead to a good culture. It 
removes the ability to build habits that increase 
our resilience.” – Toni

We would like to extend our gratitude to our host, 
panelists, and audience members. Ticket costs 
were paid forward so that MIEACT could deliver 
more sessions in ACT schools.

Safe & Sound 
Project
Our Safe and Sound project aims to build 
on content available through MIEACT's 
in-person programs, developing and 
distributing resources to increase 
accessibility and provide practical 
tools and strategies to support the 
mental health and wellbeing of our 
community.

As there was a significant increase 
in the public conversation around 
wellbeing, stress, and isolation, we saw 
an increase in general business enquiries 
regarding informed and high-quality materials. 
This included PDF sheets, practical resources for schools and workplaces and advice on 
the implementation of wellbeing strategies across youth groups and workplaces in the ACT.

Additional Funding from ACT Health, the Office for Mental Health & Wellbeing and through 
the Chief Ministers Charitable Fund, allowed MIEACT to activate and distribute resources 
that could respond to these individual requests with evidence informed strategies and 
materials that build the individuals own self-efficacy and connect to local help-seeking 
where needed. 

We were also able to activate our workforce to meet with diverse groups for consultation, 
co-design, and advice. 
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My Mind, My Voice
At MIEACT, we are committed to lifelong learning. Our country is one of the most 
ethnically diverse in the world. With this diversity comes a rich tapestry of views about, 
understandings of, language to describe, and strategies to overcome mental ill health.

Understanding differences in viewpoints surrounding mental health can build more 
connected communities and remove barriers to help-seeking. The telling of these stories 
facilitates a greater understanding of the impacts and recovery of mental illness, and can influence 
change, both on an individual and a community level.

This year MIEACT embarked on the My Mind, My Voice project, partnering with multicultural community 
groups across the ACT including SiTara’s Story, Canberra Multicultural Hub, CMS Radio, East African 
Community Association, MELT (Moment’s of Experiencing Life Together) and an Indian Women’s Wellbeing 
Group. My Mind, My Voice builds the mental health capacity and skills of each community partner, fills 
identified gaps and increases peer to peer learning and empowerment. This project leads with our 
DoNOHarm model and is further co-designed to meet the needs of individual groups and experiences. 

By sharing experiences and knowledge we can try to bridge this gap and bring all Canberrans closer to the 
help they need and deserve.

“You don't see a lot of people that look 
like you here talk about mental health. 
And that's extra isolating. And I think 
at least, I hope people are starting to 

realise the importance of seeing 
yourself in all these spaces that you 

relate to and just how much of 
an impact that really has. I wish I 

had someone who looked like 
me or shared similar 
experiences as me.”

This program is proudly supported by the ACT Government's Healthy Canberra Grants program.

"The DoNOHarm workshop was an eye 
opener for me. Every day we use words 

without any awareness of how it impacts 
the receiver. I take a moment every now and 
then through the day to bring my awareness 

to the forefront and anchor my thoughts".

– Bhanvani, Program Participant

Aisha, Program Participant

20
UPSKILLED VOLUNTEERS

from the Canberra CALD community

12
PODCAST 
EPISODES

4
SESSIONS 
& EVENTS

1
DIGITAL 
STORY

7
RESOURCES 
DEVELOPED
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Treasurer’s 
message
Steven Eddi

MIEACT achieved an overall operating deficit for the year totalling $13,683 (2021 profit: 
$60,327).

Total income for the year of $1,665,911 (2021: $1,547,674) represented a 7.5% increase 
as compared to the previous year which ended 30 June 2021. The major contributing 
factors to increased revenue was the CPI increase of the ACT Health Stimulus Package, 
increased donations and income from the grants provided for our Voices of Gambling 
Harm and My Mind My Voice project, which offset the reduction in ACT government 
stimulus package.. 

Total expenditure for the year of $1,679,594 (2021: $1,485,347) represented a 13.1% 
increase as compared to the previous year which ended 30 June 2021. During the year 
ended 30 June 2022, wage increase represented the greatest increase in expenditure 
with higher delivery and increased permanent positions within the organisation. 

The 2022 financial year results reflect the increased operations MIEACT has seen 
through continued YAM funding, our core programs, external training and the My Mind, 
My Voice program. MIEACT continues to invest in our staff, volunteers, and programs 
to ensure that we are able to deliver high quality services to the Canberra community. 
The slight deficit in this year’s profit and loss statement is the product of investment in 
MIEACT’s future as a leader in mental health education. 
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