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Mental Illness Education ACT Inc

Mental Illness Education ACT (MIEACT)
creates a safe space for mental health
education for all of Canberra.
Since 1993, we have been the leading
local provider of evidence-informed
programs, partnered with lived
experience stories, increasing mental
health literacy, promoting early
intervention and addressing stigma
to empower people to seek help early,
should they need it.

Our Values
DoNOHarm
First and foremost our evidencebased practices always put the
safety of our people and the
community front of mind.

Our Vision
Address stigma so people are
empowered to sustain their
mental health and wellbeing.

Our Mission
As a recovery driven
organisation we embrace
lived experience to provide
mental health education
awareness programs in
schools and the community
to address stigma, increase
knowledge and promote help
seeking.
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Connected learning
Learning through empathy,
authenticity and deep human
connection through real stories.

Life changing
We work together to always
focus on changing the lives
of people for the better.

Be human
We are open to vulnerability, and
our own humanity every day. We
recognise vulnerability brings trust.
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President’s
message
Ian McDermott
2020-2021 has been a significant year for
MIEACT. I am proud that our organisation
has both grown and adapted to meet
an increased need for mental health
awareness and education in the ACT.
MIEACT has continued to deliver highquality programs both in-person and
online. We have also undertaken important
work with the ACT Government to produce
a suite of new programs and initiatives,
tailored to serve people living through the
most uncertain of times. It is through this
consistent, high-quality and impactful work
that MIEACT has proven itself a crucial
provider of mental health and wellbeing
education for the people of the ACT.
Of course, we also continued our journey as
an organisation towards 2030 and beyond,
extending the reach of our programs to
over 12,000 participants and increasing
accessibility to resources through
initiatives like Self Care Canberra. This
initiative was established as part of the
ACT Government’s Mental Health Support
Package for COVID-19 and was designed
as a free program to help workplaces and
community groups understand the benefits
of implementing self-care strategies. We
were delighted that social media for this
initiative reached over 600,000 people.

Thanks to funding from the Snow
Foundation and MHSP, MIEACT took
another significant step in making our
programs more accessible for adults
in the ACT by improving our digital
learning offerings with an online Learning
Management System. We continue to
develop the MIEACT digital offering as a
strategic priority.
Finally, I was personally glad to see
Pay It Forward going from strength to
strength this year, enabling community
organisations and essential workers to
benefit from empowering and informative
MIEACT programs free of charge.
I want to thank all of the MIEACT team for
their hard and dedicated work throughout
the year and would like to pay special
thanks to my fellow board members for
their support of MIEACT. I would also like to
thank each and every one of our volunteers
who play a critical part in the delivery of
many of our services. Together, you are the
backbone of MIEACT.
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CEO’s
message
Heidi Prowse
2020-2021 has been a year of growth and
consolidation for MIEACT. It has been my
privilege to lead the organisation through
such a significant time.
While the global pandemic resulted in a
complicated operating environment for
many organisations, ACT-based businesses
were fortunate to avoid the worst of the
lockdowns during this reporting period.
The context of the global pandemic,
however, and the changes to daily living
that ensued, only strengthened and
elevated the need for greater awareness
of mental health and wellbeing amongst
all parts of the community. I am proud that
MIEACT could support the community
during this challenging time.
In this Annual Report, I’m pleased to share
our progress towards the MIEACT vision.
Our focus this year has been the continued
development and delivery of quality
programs. This year, we delivered sessions
to over 12,000 people in the ACT and
developed a number of new programs
in response to a changing environment.
These include community education
campaign Self-Care Canberra, which was
established as a free initiative to address
the mental health of Canberrans, and a
Parents and Carers edition of Mental Health
and Me, traditionally our most popular
youth program.

Initiatives have also been put in place to
ensure quality across all MIEACT programs.
We worked with the Australian National
University and the University of Canberra
to undertake external evaluations of
the Mental Health and Me program as
well as the DoNOHarm Framework©. I
am delighted to report that the reviews
were highly positive, and identified there
are no other frameworks or approaches
internationally that consider all aspects of
the DoNOHarm Framework©. MIEACT has
also achieved the Certificate and Award
level in the Australian Service Excellence
Standards (ASES), celebrating exceptional
high quality service delivery at the highest
accreditation level.
As the MIEACT team of staff and volunteers
continues to grow, in 2020 we welcomed
our Program Advisory Panel who provide
valuable advice on our programs, ensuring
they remain relevant, effective, and
impactful.
Looking ahead, our focus will be on
continuing to build partnerships and
focusing on digital delivery of our programs
to ensure they remain accessible to those
that need them most.
As always, I am extremely grateful to our
wonderful team and our lived experience
volunteers for their tireless efforts and
contributions towards MIEACT.
Mental Illness Education ACT Inc | Annual Report 2020-21
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Strategy and initiatives
TOTAL
REACH

14,646

DELIVERED

1,014

PARTICIPANTS

7

SESSIONS

3.5x
MORE THAN
LAST FY

NEW VOLUNTEER
EDUCATORS
this financial year

142
232

YOUTH
SESSIONS

REACHING 90% OF ACT
SECONDARY SCHOOLS

ADULT
SESSIONS
REACHING
34 NEW
ORGANISATIONS

DEVELOPED

28 DIGITAL
STORIES
AND SHAREABLE VIDEOS
reaching 9,974 adults online
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640
YAM
SESSIONS

1,881
ONLINE YOUTH
MENTAL HEALTH
SESSIONS

MIEACT is to be congratulated on the
sterling effort they have put into this ASES
assessment Award level.
There have been numerous challenges to the
assessment due to the COVID-19 pandemic,
yet the team remained committed to the
assessment and the process.
MIEACT is a small organisation, yet it
plays such an important role within the
Canberra community.
The entire team from the Board, CEO,
Management, Staff and Volunteers are very
committed to the values and mission of
MIEACT and it is clearly lived out in all that
they do, including this ASES assessment.”
ASES Assessor

MIEACT has achieved the Certificate and Award level
in the Australian Service Excellence Standards (ASES),
celebrating exceptional high quality service delivery at
the highest accreditation level.
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How do we
share our
stories,
safely?

Language matters
The language used when
talking about suicide, selfharm and mental illness
plays a big role in reinforcing
stereotypes, myths and
stigma. MIEACT Educators
ensure this approach is
adhered to and is fully
authentic, to increase the
learning outcomes and
engagement of your students.

10

Mental Illness Education ACT Inc | Annual Report 2020-21

Audience size
To achieve the best learning
outcomes with the students
and to be acutely aware of
the response of the audience
“hearing the story”, MIEACT
prefer to deliver to small group
sizes of up to 30 students.

Environment
MIEACT is always open to
presenting programs within a
wide variety of environments
and can be adaptive to your
school or group’s needs. To
optimise learning outcomes,
however, educators should
have access to the following
(or provided as pre-reading, if
appropriate):

Our aesthetic

Face-to-face
Numerous studies have found
that stigma and discrimination
are addressed positively when
a person meets and interacts
with a person with lived
experience of mental illness.
For most sessions, one of our
amazing Volunteer Educators
with lived experience will form
the team that delivers the
workshop to your students.

Our messaging does not
end at the language we use.
The three primary modes of
communication are auditory,
visual and kinaesthetic. To
ensure that we create safe
environments we always
consider how our physical
and visual communication
supports our verbal message.
Our digital or print materials
and the imagery and visuals
we use do not reinforce
stereotypes, myths and
stigma or create potentially
traumatic aesthetic content.

• A quiet and comfortable
space for learners.
• Knowledge of audience
demographics and needs.
• An understanding of the
learners’ awareness of
mental health.
• Knowledge of any
challenging behaviour.
• Knowledge of any
vulnerable people.
• Knowledge of any recent,
relevant incidents of
concern.
This minimises the “unexpected”
to occur and allows a story
teller to make adjustments to
the content considering the
experiences of the room.
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Our People

Our Board
Our Staff
Advisory Panel
Our Volunteers
Our Partners
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Our board
Ian McDermott
President
• Appointed 2016
• President 2018
• Board Committees: Chair Revenue & Development
Ian is a program and project management professional with more
than 25 years’ experience supporting the design, establishment and
running of large-scale change programs within both the public and
private sectors, including disability and aged care reform. Ian is an
experienced educator and an established leader within the consulting
sector. He brings design thinking, business strategy development
and previous CEO experience to his role as President with MIEACT.
Ian is passionate about driving mental health awareness and the
establishment of pragmatic support programs, especially for our
children and youth.

Brant Trim
• Vice President
• Appointed 2019
• Board Committees: Member Revenue & Development
Brant is an entrepreneur and educator in the ICT industry. He is the
founder of several start-ups, a Director of a Canberra-based digital
practice and an educator at the Australian National University. He
brings his design thinking and digital strategy to the MIEACT board
in his role as Vice President. Brant is an active member of his innernorth community and a proud Canberran, he is passionate about
mental illness education in our schools and workplaces for the
betterment of our community at large.

Gina Zheng
• Secretary
• Appointed 2019
• Board Committees: Secretariat for all committees
Gina is passionate about empowering young people to be the best
versions of themselves and believes this involves starting with a
strong understanding of one’s own mental health and wellbeing. Gina
is also a Board Director for the World Economic Forum’s Global Shaper
Australia, an advisor to Plan International Australia’s Programs and
Influence Board Committee and currently works as a Project Manager
in renewable energy development. Gina enjoys trail running and being
immersed in nature as part of her self-care routine.
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David Bromhead
• Appointed 2018
• Board Committees: Member Audit & Risk, Deputy Chair Program
Advisory Panel
David is a psychologist who has worked in public schools and
community agencies supporting families and young people to
enhance their wellbeing. David worked in the ACT Education
Directorate providing strategic and policy advice to schools, senior
executive staff in the Directorate and for the Minister for Education.
The advice included issues such as student wellbeing, challenging
behaviours, mental health, countering violent extremism, family
violence, students in out-of-home care and youth justice. David also
provided expert clinical advice on complex student issues to schools
and allied health professionals. David was also the Principal at the
school in Bimberi Youth Justice centre.

Steven Eddi
• Appointed 2019
• Board Committees: Member Audit & Risk
Steven is an accountant specialising in financial processes and
improvements currently working as Finance Manager for a local
not-for-profit organisation. He brings financial and analytic skills to
the Board of MIEACT. Coming from a family with a history of mental
illness, Steven hopes to dedicate his skills to improving the quality
of education concerning, and to reducing the stigma surrounding,
mental illnesses. Steven is the father of six very active boys. In his
(rare) spare time Steven enjoys learning about everything from
particle physics to culinary history. He also teaches classes at a local
community centre, which he releases as a regular podcast.

Terri Warner
• Appointed 2016
• Lived Experience Representative
Terri first joined MIEACT as a Volunteer Educator in 2013. She is
an advocate who uses her lived experience to bring about positive
change in mental health systems and services through community
education, development and delivery of peer-led training workshops
and research. She has broad experience in not-for-profit governance,
quality management systems, auditing and both internal and external
policy development. She is passionate about ensuring that people
who access mental health services are involved in making decisions
that affect them, and that lived experience expertise informs the
development of prevention, intervention and postvention initiatives in
mental health.
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Louise Starr
• Appointed December 2020
• Board Committees: Member Nominations and Membership
Committee
Louise is a public policy professional whose background includes
experience working with communities in fragile environments. She
brings policy, governance and risk management skills to the MIEACT
Board. Louise is passionate about mental health education, removing
stigma and promoting early help-seeking. She is also a board member
of the Perinatal Wellbeing Centre. In her spare time, Louise can be
found in the yoga studio or on the roller derby track.

Anthony O’Hara
• Appointed 2019
• Lived Experience Representative
Anthony first joined MIEACT as a Volunteer Educator in 2013. Anthony
hopes to use his lived experience in a positive way to help serve
MIEACT’s needs, guide the organisation’s direction and help MIEACT to
reach its full potential.

Monique Meacham
• Treasurer (casual)
• Appointed 2020
• Board Committees: Chair Audit & Risk
Monique has been a MIEACT board member since 2020. Monique is
an experienced accountant with five years’ experience in the finance
sector and a passion for not-for-profits. Monique currently works as
an accountant for a not-for-profit and in her spare time competes in
dog sports.

Beth Barratt-Browne (casual)
• Appointed 2020
• Board Committees: Member Audit & Risk
Beth is a human resource and business development professional
with experience in delivering and consulting across industries
including government, not-for-profit and most corporate sectors. In
a career spanning Australia and the UK geographies, she has helped
organisations realise greater business outcomes through enabling
and empowering human capability.
Beth Barratt-Browne was appointed in 2020 and resigned from
the Board during her term in February 2021. MIEACT thanks Beth
wholeheartedly for her contribution during her term.
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Our people
Heidi Prowse
CEO
Heidi Prowse is a CEO, changemaker, community leader and carer.
Heidi has built a reputation for transforming not-for-profits. By doing
so, she enables organisations to reach more people with their work.
She does this by applying her knowledge of systems, her empathetic
leadership and business savviness. Under Heidi’s leadership, MIEACT’s
programs have achieved incredible results. Annually, they have
reached tens of thousands of Canberrans and through improved and
innovative approaches to their operational model the organisation has
doubled in size and reach.

Megan Mills

Carisse Flanagan

Gabrielle Carlton

Head of Program Development
and Training

Head of Operations

Head of Workplace Wellbeing
and Education

Megan is passionate about
the use of education as a tool
for change. For over ten years
Megan has worked across
the mental health, aged
care and disability sectors.
She has a Degree in Health
Science, and a management
and training background.
Megan leads the design and
delivery of MIEACT programs,
including implementation
and assessment of Program
delivery through the Evaluation
Framework. Megan is also a YAM
Instructor.
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As Head of Operations,
Carisse is responsible for
MIEACT’s strategy and
planning, constantly looking
to improve service delivery
and productivity for the
organisation. Using her
advertising background, she
also looks after the MIEACT
brand and marketing, promoting
programs and delivering quality
assurance. Carisse manages
major contracts for MIEACT
as the organisation continues
to grow and deliver on its
objectives. Carisse is also a YAM
instructor.
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As MIEACT’s newly-appointed
Head of Workplace Wellbeing
and Education, Gabrielle
is developing a workplace
package, including the codesign and development of a
DoNOHarm© diagnostic tool
and relevant resources. She
is always on the lookout for
opportunities to create new
workplace resources.

Administration

Nicole McCabe

Blanca Reyes

Jo Klenka

Head of Finance and
Administration

Executive Assistant

Finance Officer

John Dickson

Ben Triglone

Shahzad Ahmed

Client Relations Manager
YAM Instructor

Volunteer Manager

Salesforce Administrator

Amber Jarrett

Deahnne McIntyre OAM

Wendy Dawes

Client Relations Officer
YAM Instructor

Volunteer Co-Ordinator
(lived experience)
YAM Instructor

Digital Designer

Damien Jonkergouw

Roberta Bagozzi

Jennifer Dunn

Program Assistant

Program Educator

Program Educator

Business
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Deputy Chief Minister Yvette Berry, Minister for Mental Health Emma Davidson and Ros Garrity from ACT Health
visited Campbell High during the delivery of Youth Aware of Mental Health (YAM) sessions in early 2021.

Program Educators and YAM Instructors
Roberta Bagozzi

William Kaira

Clinical Support
Officer

Jenny Dunn

Sian Braun

Velissa Aplin

Rose Clifford

Madeleine Schultz-Altmann

Kate Neser

Bronwyn Whyatt

Life Members of
MIEACT

Jasmine Peuo

Matthew Phung

Greg Francis

Julia Scott

Bernadette Morris

Penne Humphries

Priya Chandra

Colette Burke

Liz Wetherell

Stephen Blumenthal

Natasha Atchison

Ashlee Crane

Ricky Pang

Tanvi Nangrani

Vinayak Kaushik

Scott Borland

Sydney Thompson

Bianca Rossetti
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Our Advisory Panels
MIEACT is currently in a phase of rapid growth. Implementing an Advisory Panel
will increase the confidence in the effectiveness and relevance of the suite of
programs that are currently provided across the ACT and surrounding areas.

DRAW on the experience, skills
and practical knowledge of
experts in the sector to ensure
that MIEACT programs and
approaches are based on well
recognised scientific information
that has gained general
acceptance in the mental health
or wellbeing fields.

ENHANCE the organisation
and credibility of MIEACT’s
suite of programs and increase
consumer confidence by
providing independent expert
validation of MIEACT programs
and their content.

REVIEW MIEACT’s suite
of programs to make sure
that they remain relevant
to contemporary evidenceinformed practices and
processes.

AIMS
OF THE
ADVISORY
PANEL

PROVIDE advice to
executive management
staff on program
evaluations and safety
issues that may arise in
program delivery.

SUPPORT MIEACT to identify
emerging needs, opportunities
and partnerships to ensure that
MIEACT’s strategic direction
and resource allocation
address the mental wellbeing of
the ACT community.
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Advisory Panel members
Cathy Wong is a registered psychologist with an MA of
Organisational Psychology. She has worked in private, public and
NGO sectors with a strong multicultural background, having lived,
studied and worked in Australia, Hong Kong, the UK and Canada.
With an interest in evidence-based proactive organisational
initiatives, Cathy has experience in workplace wellbeing, strategic
human resources, change management and psychological injury
management in settings such as education, emergency services
and management consultancy. Cathy is also a committee member
of the Australian Psychological Society (ACT Branch).
Before moving to Australia in January 2016, Rana Tayara worked
as a psychological consultant for a number of NGOs in Lebanon,
Jordan and the UK, working with refugees, youth and students
with special needs. Rana has more than 12 years of teaching
experience at the tertiary level between Lebanon, the UK and
Australia. She is currently a lecturer in the Discipline of Counselling
at the University of Canberra and runs her own practice, raising
awareness around childhood trauma and sexual abuse and
provides training around sexuality education for parents.
Louise Bromhead initially trained as a teacher and is now a
registered psychologist who has worked in education for 17 years.
Louise is also a trained mindfulness teacher, and is a Director
of the company Wellbeing EDvantage. She has a passion for
education in the wellbeing space and sees this as a powerful way
to support people to have a meaningful and fulfilling life. Louise
has authored a number of workshops in the education space and
continues with this work through her business.
LewChing (LC) Yip is currently undertaking studies in youth
work and psychology. She is passionate about intersectionality
and is an aspiring social worker who intends to focus on youth
mental health. She has primarily worked with young people in
tertiary education. LC is also currently a peer support moderator
with Headspace, a Speaker with Batyr, and a board director with
Women with Disabilities ACT (WWDACT). As part of the Program
Advisory Panel, LC hopes to help amplify diverse voices to ensure
MIEACT programs cater to the needs of the community.
Leesa Morris is an endorsed Forensic Psychologist who began her
initial registration pathway as a generalist psychologist in 2005,
going on to attain a Master of Psychology (Forensic). Leesa treats
clients from early childhood through to octogenarians who present
with mental health conditions including Post-traumatic stress
disorder, depression, anxiety, addiction, and attachment disorders
as well stress and well-being issues, and victims of crime. Leesa
has completed more than 600 forensic assessments and reports
in criminal, compensation, competence, family, child protection
and adoption matters. She has also worked at the Goulburn
Correctional Centre assessing incarcerated and community
offenders for criminogenic needs, parole decision reports and
acceptance to Sexual and Violent Offender Treatment programs.
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The Volunteer
Advisory Panel
MIEACT strives to always create
a safe place for our volunteers.
The Volunteer Advisory Panel
helps to provide objective
independent advice, insights and
brings recommendations to the
table that will help the MIEACT
Volunteer experience to be safe,
impactful and enjoyable.
The purpose of the Volunteer
Advisory Panel is to:
• Support the ongoing
implementation of the
Volunteer Engagement
Framework.
• Bring experience and
expertise to review the
Framework, in practice, on
a regular basis, to ensure
our approach upholds our
recovery and help seeking
ethos.
• Support the identification and
mitigation of risks and support
the growth and development
of the organisation’s business
and how we work with
volunteers.
• Discuss, co-design and
collaborate, to ensure the
ongoing success of the
Framework and maintenance
of a base level of engagement
with Volunteers, as well
as meeting the National
Standards of Volunteering.
• Make recommendations and
support necessary changes
and improvements to the
Framework.
Membership
•
•
•
•
•

Penne Humphries
John Eggleton
Beth Garwood
Anthony O’Hara
Fahmida Suma

Our Volunteers
“Volunteering brings me a
lot of joy in my life. I enjoy
helping others and this
experience has also given
me a sense of purpose.”
Cassie

Volunteer Educator

Volunteering is proven to be positive for
organisations, the community and the
Volunteers themselves.
For those volunteering with MIEACT who have a lived experience of
mental health concerns, their role as a Volunteer has more often than
not assisted with their recovery journey.
MIEACT Volunteers are exceptional. They care about giving back
to the community, often drawing from their own lived experiences
to make a difference, address stigma and allow others to see
themselves in their stories.
It is important that MIEACT Volunteers are supported throughout
their involvement with the organisation. Through a co-design
process, MIEACT has established clear systems and policies required
to manage and support Volunteers throughout their engagement with
the organisation with an emphasis on being recovery driven, maintaining
appropriate resourcing, communication and diversifying opportunities for
engagement.

THERE WERE
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ACTIVE MIEACT
VOLUNTEERS
IN 2020-2021

To increase Volunteer engagement, encourage new volunteer recruitment
and allow for training of a diverse volunteer workforce, placement agreements
have been established with the University of Canberra, the Australian National
University, Relationships Australia and SiTara’s Story.
Mental Illness Education ACT Inc | Annual Report 2020-21
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Recognising our
Volunteers
Each year we host a special night to celebrate MIEACT
Volunteers. Due to the nature of our work, our Volunteers
don’t always get to spend time with one another, and we
as staff don’t always have the opportunity to thank them
for their continued contribution to our programs.
This year, we marked the continual service of a number of
our Volunteers:
•
•
•
•
•

Steven: 6 years
Kath: 6 years
Rose: 2 years
Kate: 2 years
Nikki: 2 years

•
•
•
•
•

Emilia: 2 years
David: 2 years
Ruth: 2 years
Stephen: 2 years
Shahzad: 2 years

“Volunteers are literally the heart of our organisation. We
exist as a safe space to share stories of living with mental
illness and help others on their own journeys. I had the
pleasure of awarding our two- and six-year service pins,”
said CEO Heidi Prowse. “The pin is a DoNOHarm heart
to represent the gift our Volunteers give to audiences
across the ACT every day.”

Rose Clifford
Young Canberra Citizen
of the Year

22

YAM Instructors

MIEACT Volunteer, Rose, was
awarded the prestigious title of Young Canberra
Citizen of the Year for her work promoting and
implementing mental health and resilience-based
programs for young people aged five to 25, as well
as her work helping to develop and deliver mental
health education programs in the ACT reaching
more than 6400 individuals.

Mentally Healthy Community
Award - Organisation

Congratulations to Rose on this extremely welldeserved award.

Well done to the YAM team for this fantastic
achievement.
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Mental Health Community
Coalition ACT awarded MIEACT’s
team of YAM Instructors the Communinity Award
for delivering the suicide prevention program to
2300 students.

51

7

DONOHARM
SESSIONS
3 for YAM volunteers

TRAINING (18) and
ENGAGEMENT (33)
ACTIVITIES

7

4

36

NEW
EDUCATORS

PEER-LED TRAINING
AND EDUCATION
SESSIONS

including two upskilling sessions

21

VOLUNTEER
EDUCATORS

NEW YAM
HELPERS

950+
HOURS
OF PROGRAM DELIVERY

IN FINAL STAGES OF TRAINING

Jodie Klaus

Terri Warner

Mental Health Carer Award, Mental
Health Month ACT Awards

Leadership Through Lived
Experience Award, Mental
Health Month ACT Awards

This award seeks to recognise
unpaid carers of people who
experience mental health concerns who are family
or friends. It is to recognise the contribution carers
can make to wellbeing.

This award recognises an
individual with lived experience of mental illness
who has made an outstanding contribution to
advocacy and social change benefiting people with
lived experience.

Congratulations to MIEACT Volunteer Educator
Jodie on this wonderful award.

Well done to Terri, MIEACT Board Member and
Volunteer Educator on this great recognition.
Mental Illness Education ACT Inc | Annual Report 2020-21
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Our partners

Our Pay-it-forward Clients

24
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Our Programs

Youth Programs
Adult Programs
YAM

02
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Our programs
MIEACT continues to make a positive
difference to the Canberra community
This financial year we delivered 1,014 mental health education
sessions in schools, workplaces and in the community. MIEACT
facilitated sessions in 90% of Secondary Schools in the ACT.
To ensure the continued quality of MIEACT programs, the Australian
National University and University of Canberra were engaged to
undertake independent evaluations.
MIEACT also worked closely with government to secure additional
funding for its programs, and to proactively participate in the ACT
Government’s Mental Health Sector reform.
Heidi Prowse, CEO was appointed to the Lifespan Working and
Steering Committees and continues to serve on the Children and
Youth Community of Practice.
MIEACT was awarded $80,000 in additional funding in March, thanks
to an ACT Health Promotion Grant.

MENTAL
HEALTH
EDUCATION
SESSIONS
in schools, workplaces and in
the community

The Australian National
University (ANU) Centre for
Mental Health Research
conducted:

University of Canberra (UC)
conducted:

• An independent impact evaluation of
MIEACT’s Mental Health and Me program.

• A literature review of MIEACT’s DoNOHarm©
framework.

Mental Health and Me: MIEACT’s leading youth
program (Year 5-9), addresses stigma and
promotes help seeking with the support of
lived experience stories.
• A review and validation of the MIEACT
Evaluation Framework with particular
reference to its application, processes,
procedures and surveys.
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This review was highly positive and identified
there are no other frameworks or approaches
internationally that consider all aspects of the
DNH Framework. In particular, the in-practice
findings identified the benefit to the Lived
Experience Volunteers’ own recovery or wellbeing
journey.
This paper will also be published in the
International Journal of Mental Health.

Youth programs
MIEACT’s youth programs, focused on secondary school
students, are delivered by experienced educators guided
by our DoNOHarm Framework©, a best practice approach to
communicating about mental health issues.
All educational content is evidence-based and aligned to the
Australian curriculum. Digital tools are occasionally used to
engage formative assessment and allow the facilitator to drive
discussion to the experience in the room.
MIEACT has developed teacher/caregiver resources for each
course to consolidate learning in the home or classroom. Our
programs also include take home resources to encourage
participants to integrate learning into their everyday lives.
MIEACT continues to have a large presence in schools, currently
reaching 90% of ACT Secondary Schools and Colleges.

90

%

of ACT SECONDARY SCHOOLS
HOSTED A MIEACT PROGRAM

MIEACT PRESENTED

213

YOUTH SESSIONS and
PRESENTATIONS

“I really appreciated it. The
stories were very interesting
and it was amazing how open
and vulnerable the volunteers
were. It also gave a face to the
content we have covered this
semester and made it all seem
much more real.”

Student, 17 years,
Canberra College

TO OVER

5,000
STUDENTS in the ACT

At a glance
WORKSHOP

DESCRIPTION

GRADES

Any Body’s Cool

Developing attitudes, behaviours and
language that impact body image

7, 8

2 x 60 min

No Labels

A behavioural approach to bullying
prevention

7, 8

60 min

Stress and Me

An interactive program to help build an
understanding of what stress is and how
to manage it using effective wellbeing
strategies.

7, 8, 9

Builds an understanding of stress, worry
and anxiety, and the connection between
the three

10, 11, 12

Stress Better

MODE

DURATION

60 min
2 x 40 min
60 min
30-45 min
60 min

Mental Health
and Me

Addressing stigma and promoting helpseeking

7, 8, 9

Mental Health
201

Analysing stigma and the power of the
lived experience to address mental health
concerns

10, 11, 12

30-45 min
60 min
30-45 min
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Mental Health and Me

RECOMMENDATION

94.1

%

of participants agreed that
they would recommend
the Mental Health and Me
program to a friend.

STIGMA

67.8%

of students also felt that the
program had significantly
or extremely increased
their understanding of how
stigma prevents people from
getting help.

HELP-SEEKING

58.1

%

The Mental Health and Me program is MIEACT’s leading youth
program, addressing stigma and help-seeking with lived experience
stories. This year, Mental Health and Me was successfully delivered to
secondary schools across Canberra, to excellent feedback.

SMILE
Schools Mental Illness Learning Event
In October 2020, MIEACT hosted a free workshop for
teachers in the ACT, helping them to find out more
about MIEACT’s free and comprehensive range of
educational programs which build students’ mental
health literacy, wellbeing and help-seeking skills.
The event gave teachers the opportunity to better
understand our programs, ask questions and network
with other school executives.
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felt that they were significantly
or extremely more likely to seek
help if they needed it.

YAM
The Youth Aware of Mental Health (YAM) program is an evidencebased program for Year 9 students, developed to promote mental
health and address suicidal behaviour.
YAM is a program aimed at addressing the mental health needs of
young people, that involves discussion and role play. It aims to get
young people involved and talking about mental health. By doing this,
young people will learn problem solving skills and gain knowledge
about mental health; build resilience; and promote early intervention
and help seeking behaviours.
YAM is a Mental Health in Mind International AB (MHiM) program
funded by ACT Health and MIEACT play the vital role of local
implementation in the ACT.
This year, YAM has been promoted to all 39 ACT high schools, resulting
in a 76% confirmed participation rate in the YAM program. We have
also seen significant uptake in training, with 14 instructors completing
the YAM Instructor Training Course at the beginning of 2021. YAM
Helper recruitment also resulted in 81 YAM Helper Trainers completing
YAM Helper Training.
In October 2020, the MIEACT YAM Team received the Mental Health
Month Community Award for their outstanding delivery of the YAM
program in the ACT.

“Students were very
positive in relation to
the YAM program. I
received emails from
students indicating
that they enjoyed the
program and felt that it
was an important and
worthwhile program to
run at the College.”

15
SCHOOLS

128
CLASSROOMS

3,513
PARTICIPANTS

100

%

of schools confirmed
they would consider
running YAM again in
the future.

“The team were very
positive and supportive of
our students. Some of our
students demonstrated
challenging behaviour
and the facilitators
worked with them and the
teaching staff to manage
these students.”
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Adult Programs
MIEACT’s adult and
community awareness
programs are delivered in
partnership with workplaces and communitybased organisations
across the ACT.

4138
PARTICIPANTS

88%

16
ORGANISATIONS
PAID-IT-FORWARD

WOULD RECOMMEND
THE SESSION TO
A FRIEND

Self-Care Canberra
SOCIAL MEDIA
REACHED

Community Education Campaign
Prompted by the significant challenges posed by the coronavirus
pandemic, Self-Care Canberra was established in 2020 as a free
initiative to address the mental health of Canberrans. Self-Care
Canberra provides resources and support to help workplaces and
community groups understand the benefits of implementing self-care
strategies, as well as to connect with local service providers.

600KE
PEOPL
with

59K+

Social media engagement around Self Care Canberra was particularly
strong, with the campaign reaching over 600,000 people and
unlocking over 59,000 engagements from just 25 posts.

ENGAGEMENTS

The CEO also delivered 11 Self Care Canberra Executive Leadership
sessions to 255 participants. Feedback from this program was
overwhelmingly positive including:
• 82% found the session significantly informative
• 100% would recommend the session to a friend/colleague
• 100% rated the facilitator as significantly to extremely competent
Self-Care Canberra was funded as part of the ACT Government’s
Mental Health Support Package COVID-19 response.
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EXECUTIVE
LEADERSHIP
SESSIONS with 25
5
PARTICIPANTS

Learning Management
System (LMS)

Mental Health and Me:
The Parent/Carers Edition

Thanks to funding from the Snow
Foundation and MHSP, MIEACT
was able to invest in a Learning
Management System, making MIEACT
programs more accessible for adults
in the ACT. Content will continue to be
launched over the year.

An expansion of MIEACT’s Mental Health and Me: The
Parent/Carers Edition was funded in the 2020/2021
financial year by Hands Across Canberra. Accompanying
MIEACT’s most popular youth program, the Parent/Carers
Edition provides a series of free online mini-courses with
tips and strategies for parents and carers supporting the
mental health and wellbeing of young people.
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Community Resilience Team
“Thank you so much for making the time to share your expertise on
self-care and mental health with everyone in our department. People
are still talking about their key take aways and how they plan to
implement what they learned into their daily lives – professionally and
personally. MIEACT is doing such important work, especially in this
tough year.” – Cassie, The Humanitarian Division.
In partnership with the ACT Community Services Directorate, MIEACT
provided content and lived experience consultation on the wellbeing
workbooks produced by the Community Resilience Team. MIEACT also
co-hosted Lessons from 2020, an online community panel for women
in 2020 to balance the mental load. This event had 166 registrations
and just over 100 attendees.

Working with Netball ACT
“We are ecstatic to partner with local Canberra business MIEACT to
assist the netball community in enhancing our knowledge of mental
health and hopefully starting some critical conversations across the
community.” – Nicole Bowles, General Manager, Operations and Sport
MIEACT partnered with Netball ACT to produce online mental health
programs, including videos and resources to encourage the netball
community to strengthen their mental health awareness skills.

ANU Thrive
ANU Thrive is a semester-based mental health program run twice
a year at the Australian National University over the full semester
period of 13 weeks. Comprising lived experience digital stories, social
media and in-person program delivery, the 2021 trial enabled valuable
learnings about the delivery of such a course, including the barrier
that stigma plays in engaging with mental health education.
100% of those who undertook the session would
recommend it to a friend.

Trauma Awareness Program
My Mind, My Voice
Funding has been secured from five confirmed
partners for MIEACT’s My Mind, My Voice program,
a peer-led educational outreach initiative to
increase awareness of mental illness in vulnerable
communities.

In the 2020/2021 financial year, MIEACT received
funding from the Snow Foundation to expand its
Trauma Awareness Program. This adult program
recognises that extremely stressful events happen
and may have a lasting impact. Participants learn
the importance of creating safe environments
including routine, connection and communication.
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Adult programs, at a glance
PROGRAM

DESCRIPTION

GROU SIZE

DURATION

Mental
Health 101

Increase your knowledge with powerful lived
experience stories that break down stigma and
promote help seeking

30

1 hour

Stress Better

Equip your staff with practical tools to manage
and respond to stress more effectively in the
workplace

30

1.5 hours

Trauma
Awareness

Equip your staff with the skills and strategies
to support themselves and others impacted by
trauma

15

3 hours

DoNOHarm©

Exploring personal and professional boundaries
to understand how to stay safe when supporting
others

15

3 hours

Paying it forward
At MIEACT, we are always delighted when any organisation chooses to make us the focus of their
fundraising. We’d like to spotlight a few key examples and extend our thanks to those who put in the work,
steps, training and passion to pay it forward for MIEACT.

Oscar and Joshua Gonzalez
from drive-share platform PKUP
ran the Canberra Marathon to
raise money for MIEACT.

32

Misty Henkel and the team at
ACT Business at Breakfast
raised $700 for MIEACT at the
World’s Biggest Networking
Event.
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Recruitment firm, Horizon One
held a fundraiser where social
media engagement turned into
water balloons and custard pies
hurled at the team! It seems
people were very keen to take
part, with the event raising
nearly $5,000 for MIEACT.

Finance

Treasurer’s Message
Financial Statements

03
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Treasurer’s
message

Income

Other income
9.04%

Monique Meacham

Donations: 1.06%
Interest: 0.11%
Government grants
89.78%

MIEACT achieved an overall operating surplus for the year
totalling $62,327 (2020: $80,433).
Total income for the year of $1,547,674 (2020: $1,084,442)
represented a 43% increase as compared to the previous year
which ended 30 June 2020. The major contributing factors to
increased revenue was a full year of YAM funding compared to
6 months funding in year ended 30 June 2020 and COVID-19
disaster related payments. Other revenue increases included
training, donations, and smaller one-off grant income.
Total expenditure for the year of $1,485,347 (2020: $1,004,009)
represented a 48% increase as compared to the previous year
which ended 30 June 2020. During the year ended 30 June
2021, expenditure increases included additional rent charges
from new office spaces, program evaluation expenses for
UC and ANU projects, resource expenditure on the Synergy
brand strategy and increased wages and associated costs to
manage and deliver contracts. Despite significant expenditure
to improve MIEACT’s position this financial year, the resulting
surplus is testament to the efficient resource allocation of
MIEACT and the ability to utilise funds to serve the community.
The three-year trend for MIEACT over financial years ended
30 June 2019, 2020, and 2021 shows significant growth, with
income almost doubling during this period. The additional
funding and has provided the opportunity for MIEACT to
expand its position in the community sector by increasing
the number of programs created and delivered and providing
resources to undergo significant organisational growth through
our partnerships with the Australian National University and
University of Canberra as well as complete the brand strategy
project.
The overall 2021 performance is representative of the continued
growth of MIEACT as a leading organisation in the community
health sector and aligns with the 20-year plan that MIEACT has
adopted.
34

Mental Illness Education ACT Inc | Annual Report 2020-21

Expenses

Employee
75.36%

Other :3.39%
Admin: 5.15%

Programs
16.1%

(02) 6257 1195
admin@mieact.org.au
www.mieact.org.au

Level 1, Room 10
The Griffin Centre
20 Genge Street
Canberra City 2601

